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| l. RECGUEST REUTEMAN HAVE TEXT OF PARA 4 THIS MESSAGE
F | TYPED UP AS PERSONAL BESK MESSAGE FROM MR, CARVER TO GENZRAL

-

POTTS AND DELIVER COPY UNDER AFEROSRIATE BUCKSLIP TO CAPT,

?’Iﬁaifﬁﬁiﬁ INTER ALLA, THIS MESSACE I3 ALSD FOR YOUR INFORMATION,
L. REQUEST OFFENDBACH 3 AV PARA & THIS MESSAQE TYPED s
CAND DELIVER TO QENERAL XKEEGCAR AS *?NY OF CABVER M9
GENERAL 7OTTS, {THI: DEVICE FERWITE OO Zfi:.f&i.,;f{; MERSAG: IN FERGURAL

VEIN THATSOULYL BY INAPFCROPBEIATE IV KIL8AGYE ATTRESRSED DIBECTLY

TO HEEGAN,Y DUCHSLIF SHOULD RUTE THAT MESSAGE CGIY BEIHG

E PASSED AT ORIGINATOR 'S RECUEST TU VEZY GENERAL HEEGAX :
12 APPRISED OF DEVELOPMENTS OF INTEREET T0 HiM AND OF WHICH HE %
. MAY 38’ OR HAVE BEEN INFORMED THRCUGH MILITARY CSHAMNELS, '
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—s“' RECOMMENDATIONT vERE &EEI}EIJ FOR TEE’I “R E;?Sia;ﬁT‘S —_I
CONSIDERATION, AND DIRECT ED THAT THESE RECOMMENPATIONS BE
TRAYN UP RY CIA IN CO f:spma'rzm: ¥ITH THE DEPARTMENTS OF STATE

' AND DEFENSE. THE DCI ASKED ME TO OVERSEE THE PREPARATION OF
THE COMMUNITY RESPONSE TO THIS WHITE HOUSE REOUEST.

{3) IN DIRECT CONVERSATION, 15UGGESTED THAY THE
RECUESTED PAFER AND RECOMMENDATIONS BE PREPARED BY A
LIGHTLY EXPANDED VERSION OF THE SAME AD HOC INTERAGENCY
COMMITTES THAT XNSSMXRRERARE HAD PREPARED THE 18 JULY
STUDY AND WAS ALREADY WCORKING ON THE FROBLEM, DR, KISSINGER
CONCURRED AN EXFLAINED IN DETAIL WHAT WAS WANTED, GIVING
"""" POLICY GUIDARCE TG OUR EFFORTS AND IN THE FROGC £85 SOMEWHAT

BROGALEMING CUR TERMS OF REFERENCE, WFE APE TASEED WITH

ARALYZING AL CF THY 8 COVERNMENT'S PR ISENRT SFEORTS THAT
DL ARG INTELLMGENCE N THE FPLOW OF RORT VIATHAL D SE BMANPGW R

Al LOGISTIC SO PORT TO THE STRUGGLYE B 80078 YIETRIM, OR THE

LAy TF THIT ANALYNIS, Wk ARE TO OFPER RYCUMMENDATIONS ¥UR {i}
e VL VIRTNTYS ACHIFVARE ¢ ITHIN THE FARAMETERS OF CURRENT

TROGGHARKS AND A23ET ALLOCATIONS AND {2 ALDITENHAL ’Rﬁ"&ﬂ&&‘b,
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— l— AN L LIGERCE ON 1‘P£h£ TOPICS, | _ _' —I
{4) DR, Klﬁfﬂﬁﬁﬁﬁ EXPLAINED THAT B E $H£}ULD HAVE NO
INHIBITIONS WITH RESPECT TO THE SCALE, SCG?E OR BATURE OF C}’UR
Eﬁﬁmﬁlﬂl}ﬁfﬁ}m 7w xmﬂm LEVELS ON EITHER DMPROVEMENTS IN
‘ﬁ%ﬁ WMEX ('}-i* CURKENT EFF’&R T8 QR m ADDITIONAL EFFORTS GF
BREMONSTRABLE z’QTLE’?{&L YALUE, HE MADE IT VERY CLEAR, hﬁ'ﬁ EV Eﬁ, -
THAT TH£ COMMITTEE WAS TO PRESENRTY ITS RECOM MENI&»T««:HS &3
A GRADED BERIES OF Q’F‘Tl@i‘i& RATHERTHAN I THE FORM {L‘F & SEHGLE
ACCERT OR REJECTY E’AC“‘%&QE.
{3) THE COMMITTEE ﬂfii%“ WEREING ON TiﬁS PROBLEM CIQKS!STS
CEF REPRESENTATIVES F’Ri}&f &ﬂ“ﬂﬁ?ﬁiﬁ'ﬁ'ﬁ COMPONENTS GF DIA, 2@535.
STATE AND THE AGERCY PLUS REPRESENTATIVES OF UASD/SYSTEMS ,

HALYSIE, RYHER JCS/SALSA, 1-3 LIBRCY, DO, AFRGP, AFRIC AND AFD RiIsd,

M

L COOPERATIVE SPINIT AND ENERGY WITH % HICH soL MULIDERS

TANT L ST vy -~ e - R o 2 RETET A DETE L Sr wor gt e g ¥ Faful sy

LAY B DTTLRED ai"e, SERCING THRIE EVES CUNETANTLY ¥ LTI EYY OO WHLL,
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SOREIHING MUANIMOPUL ARD WORTHWRHILE, THE BIGHT 179 OISSERT
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[ {6} I OUR INITIAL LISCUSSIONS, THE COMMITTEE slirTey |
AGRELD THAT WE WERE REALLY LOCKING AT TWO RELATED BUT
DIFFERENT INTELLIGENCE PROBLEMS: PERSONNEL INFILTREATION AND

- SUPPLY OR LOGISTICS mmz..m,&‘rmﬂ THE FORMER ¥ A5 PRIMARILY A

:Pnammg IN THAT THE BULK OF OUR PRECISE, DETAILED

BTELLIGENCE % AS COMINT xz:ﬁ DERIVED AND IF OUJ 25x1

COULD BE MADE T@TALL? ADECUATE THIS INTELLIGENCE

ROBLEM WOULD BE LARGELY SﬁLVEﬂ. LOGISTICS INFILTRATION WAS
MORE COMPLEX MOSAIC., ESSENTIAL PIECES WERE PROVIDED BY A

VARIETY OF SCURCES: éa&zm&; PHOTOGRAPHY, SENSCRS, CROUND

OBSERVE (RS, AGENT PENETRATIONS OF CONTROL GFFICFS, ETC,

FURTHERMORE, THERE WERE T8 TWO LOGISTIC SUPPORT SYSTEMS TO

COUNSIDER, L E., Lﬁf}aa DOWE AND R Qh&'ﬁ@i’?m (GIMAMOUKVILL, ""'y LER 2

% E DECIDED 70 STAP T BY ATTACKING THE VARKI(E PIEGES OF THE TOTAL

SUBLER SEVARATRLY B B IR VHAT OOILD BE
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WOME W TR THED

SRR AN ETERS OF CURRENT 5790 ?E'i’iu AMD TREN w0 T
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MEETING AT CINCPAC., ONE OF OUR SUBCOMMITTEES %4, CIA
S o COORD!NATING omceas .
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THE THIRD GRGEP 15 FOUUBED OR

THY ENEMY'S LOGISTICS SYSTEM, IT PROMPTLY SUBDIVIDED ITSELF INTG
3&35? SUB-GROUES: ONE LOOKING AT THE LACS 5Y57 Eps, TME AT
THE CAMBODIA SYSTEM _.am;v ONE CANVASSING NEW HARDY ARE OR
ECLLECTION TECHNIOUES,

{3} THE INITIAL DRAYT SUBMISSIONS OF EACE GF THY THR
SUBCOMMITTEES VILL PF REVIEY ED AND DISCUSSED BY THU ¥ EDLE

TOMMITTEERE O8 19 PEERRITARY, £ SURE ¥ vILL NEED A7 L any
COMITTEER OF 9 FEBRUARY, 1AM SURE WE $ILL NEED &7 L1an
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IMMEDIATE AND mam&ug, THE MAIN 827 50T OF THES MESSAGE 15

TO APPRISE YOU, AND GEHEK&L KEREGAN, OF I}E’?&LCEP&ENTS U8 ORDER

TO 3HLICTY *Et.}mi THOUGHTS ON THE CPTIMUM MODE i‘%" CBTAINIRG

THE KE ES&&R? MACY AND CINCFTAC INFUTS, IREALIZE THERT ARE A

RUMBER OF COMPLEX Q{SESTIQZ&S HEAL INVOLVED, INCLUDING VALID
CONSIDERATIONS OF M’ip!‘i‘mf STAFF PROCEDURE AND PRCOTOCGL. 1 Al
CEATAINLY OPEN *1‘{1 A?é? SUGGESTICNS YOU OF GENERAL XBE KEEGAN AT
WANT TO QFFER, ’I’HRﬁﬁﬁﬁ ANY ﬁ:ﬁfﬁﬁ%fi&. wE COoOyLD Sﬁﬁﬁ m&m

LIMINARY DRAFTS OF THE COMEBINED Pai ER 10 CINCPAC AND LLACY

FOR COMMENT OR I, AT LEAST, W G0 T ELCOME THE FARTIEIFATICN
TEF RACY ARD CINCPAC GFFICERD (N THE WIORE OF OUR % ASHIRGTONM
CORPITYEE, [EOULD APFPRICIATE BFCLIVING YOUR THOUGHTS O TR
IR A 2000 AR YOU QAN {oon R iETITLY YT ANGRE THER

W e P S N ST AR L R e Tt = o I BN ey P R
:xh-’g- IF LI f ot AN el RV E U CLRNOEFRN B !,1}’! ?} T E A I

DITHE M, 1 ARS AN FOY CErE 25X1
TINSEYE O B BAE MALT YO 25X1

THANKE YOU ﬁi”ﬁ! Viore YOUR TIMY AND COURTERY LASY

DECENMBER,  wiTH BEST PERSCNAL REGARDS,

BEENKY END OF MESSAGE
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